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_ . mnt ouideline# distributed at the FPBC meeting 

U Executive Department £ ttCh department aad agency 

15 Warch eel forth “'* ‘Lucil. and management. W tth CIA each 

to examine carefully thei r AD p£ r ir . meBt , which will Involve the 

Directorate ha. ^ ov . r the neat «« M 

::r ™ 8 — e 
^zz c ;T*T r %r , • - - *— »■ m 

z. to meat -tie .rowing "w, Oh O 

Computer Ser vice, withi n th . CIA Computer Center R 

5 August 19«| h ' ^!freX. to management on ec.mp.tm . 

t» behalf of all D.rectorat... provide, t J qui , itl on. M* A 

uUlLaUon, reviews new requirement* f «* ‘ ,^ IOB with ihdu.tty XT 

coordUa.ee ««»-' aulled V; 

and other Government *S** C ‘** RID (DP/P), tequtr^d 

StrrnX"^. Ua^n end'Lrainatlon w«h DCS in the Infer.., y 

of sound Agaocy management. 

h.x eu Vi a k*at dears* ©f tram action in c©o»« cUoa ^ 
•*■ n <,ra ” “ Director for Computer Service® 

with BOB Circular A-71. the Assist* 
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to Agency 


should convene the ADP Committee 


peogenmv and plana for ADF and provide me a writtim report through 
FP8C not later th»w l June on outstanding issues* Including but not 
confined ttw 


a. PreJ ectioa of probable Agency automatic data processing 
needs over the next five years in the light o£ anfidpnted intelligence 
programs and ADP equipment advances; 

b. Identification d possible alternative Agency actions ami 
their coete with respect te projected needs; 

c« Pjecosnion of way# and means to achieve iurther economies 
in the uee of the Agency*# ADP assets; 

d. Review ef the Ciewiow report with a recommendation lot 
action thereon; and 


e. Review of pertinent outstanding executive directives and 
p anging legislation in order to rec ommend an Agency position with 
respect thereto. 


4. i.r th. purpo.. ol the min I would like . re(.r^.uUU.. lr»m 
CBPAM included ae a cnemhor of the ADP Committee. Ia view oi the 
„,«e T Impttcil to th. ««»*« DleeeUr... It »T 1- “ 

require paucl mrahw. to dmrot. lull time to the urly eomplettou « 

hit report. 


(signed) Lyman B. Kirkpatrick 

Lyman B* Kirkpatrick 
Executive Director-Comptroller 


ce; Deputy Direct** for Plane 

Deputy Director for Intelligence 
Deputy Director for Support 

OB PAM/ PAS / EAB : me c 19 March 1965 
Retyped for changes: vgd 25 March 1965 
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DD/S&T 2972-65 


Executive Director-Comptroller 

Report of ADP Committee 

Action Memorandum A-444, dated 
26 March 1965 


1. This memorandum presents the Executive Director- 
Comptroller with my views on the Report of the Automatic 
Data Processing (ASP) Committee convened by the Executive 
Director-Comptroller to review Agency programs and plans for 
ADP. It further presents a recommendation for action. That 
recommendation is found in paragraph 8. 

2. It is my opinion that the Report of the ADP 
Committee is net responsive to the direction given by the 
Executive Director-Comptroller. Action Memorandum A-444 
established, in paragraph 3, a minimum of five issues to 
which the Committee should address itself. The reading of 
this Report indicates to me that the Committee has not given 
consideration, and therefore has not been responsive, to the 
following three issues: 

a. Projection of probable Agency automatic 
data processing needs over the next five years in 
the light of anticipated intelligence programs and 
ADP equipment advances; 

b. Identification of possible alternative 
Agency actions and their costs with respect to 
projected needs; and 

c. Discussion of ways and means to achieve 
further economies in the use of the Agency’s ADP 
assets. 
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3, In a more general sense It is my further considered 
opinion that the Committee failed to identify the problem for 
which they were convened and therefore have failed in their 
assignment. It is clear to me that the issue was to take a 
critical and penetrating look at Agency progress to date in 
properly organizing and posturing itself to accomplish the 
most effective and economical use of automatic data processing 
equipment. Having performed this study, the Committee was 
then expected to give advice and guidance to senior Agency 
management as to how best to proceed in this most sigftificant 
field. In lieu of accepting and responding to that challenge, 

I find the following type of language in the Report: 

* " , the Committe was unable to obtain 

unqualified acceptance of a premise that the 
preservation of the status quo represents a con- 
dltion or a set of conditions which should or should 
not continue indefinitely to be tolerated.’’ (Confer 
pages 31 and 32.) 

b. "The Committee notes, however, that the 
validity of settling on any one course is suspect 
because criteria to measure effectiveness ot 
mission accomplishment and security considerations 
in balance against cost of one or another of the 
several possible alternatives have not been 
established to everyone’s satisfaction. (Confer 
page 32.) 

Having expressed themselves in the ambiguous rhetoric quoted 
above T the Committee then recommends major reorganizational 
changes, not designed to solve the problem but, in essence, 
to further study it. 

4. The definition of the issue, as I interpretit^is 
not one of tremendous philosophical challenge. The courses 
of action available, to be responsive to your directive , are 
either to enhance the concept of centralization or to retreat 
to a situation of status quo ante . While in effect the 
Agency today has some degree of theoretical centralization, 
the responsibilities and authorities of the Office of 
Computer Services are at best ambiguous and weak. Accordingly, 
the Agency owes it to itself to adopt a clear and forthright 
policy on centralization concerning ADP or abolish the 
concept . 
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5. As the Deputy Director for Science aad 

i aonvhtt share the parochial views expressed by the other 
Direotorates which, iS the sain, stand for Directorate-owned 
and ooerated computer centers. Like any line commander, 1 
have under my control the totality of assets essen- 
tial to the discharge of my responsibilities. Further, with 
OC8 located within this Directorate, I am S^en responsi- 
W1 4 t 4 eil 0 f mn Agency-wide nature and, to the degree that 
thli 1“.?..“ Si? concern nynelf with extra-Dlractorat. 

li orimary need in the field of computerization is 
for a scientific and arithmetic computation capability. 

6. The above having been said, I feel it incumbent upon 

me to crystallize the true issjw. ^".."SlS^SSttee 

admirably performed in the dissent to the AOT commxxxee 

Report, rendered, with my knowledge and appr ove!, by | ^ 

th. DD / S« r.pr.n.nt.tiy. and underlined 

evidenced by his diss » . . He has presented 

the challenge given ^o^tee by you "^/logical nature 
argumentation of an impressive, persuasive, anu * » 

^ 1 ^? find difficult, .. « senlcrig.noyofnc.r , to di.- 

d aB while the Committee Report itnclf ■P e *** °* *“ A th _ 

defined innuns nnd general c °“i^"d!!!Iin!I^ racoamn- 
r>»«.ra 4 ++** to com to no specific conclusions or 
Comnltt. . to dearly nnd precisely P r ;“"! e< ’ * he 

facts of the matteJ r to Agency management. In ® f *®£t, 
rarathe question an to whether the Rjenoy 
other course except centralization and his facts ciea 
state that there is no other acceptable alternative. 

7 I should like to offer one other observation. The 
Committee presents for your cona i t ful^gtabli shme nt^of ~ t he 

"is-; ^sa&arfSras ££££*££?• •»*«<* 

report lng°relatio*nhlpto r theDCI. 

il1 

Je. Co£?t?« Jecom.nd.tlon. i. a .trong chart.r .nd .n 

Agency will to .land behind the .f^/ra^n- 

dafira r I'Zrll SS STSSES that there 1. no 

eHo ira.JftZ. Ami-taut for Data Preening in th. 
Director's office. 
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It i. r-co^nd^n^t y-not endors^the 


-- — _ — . .. | I dissent be accepted 

ADP Cownittee geport , that | ln J OTOpu ter centralization, 

as the basis fo * J^y regulation so be issued, the 

S.r=— of the 



D. WHEELON 
Deputy Director 
for 

Science and Technology 
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MEMORANDUM FOR: Chairman, ADP Committee 


THROUGH 


: DD/SfcT 


SUBJECT 


; Response to Action Memorandum A -444. 


I am returning the report of the ADP Committee with a 
request that the Committee return to work to anewer the questions 
posed in the action memo, andum. I commend to yo ur attention the 
dissenting viewpoint of the DD/SfcT as expressed by| A 

wish that these viewpoints would be considered without prejudicing 
your final report. I believe that the ADP Committee should ‘ 
to the DCX more poeitive recommendations and a clearer plan for 
the future of our ADP eyetem. I would like to have thie 
the hands of the Executive Director b/ September 15 1 8 

this iete deadline because I am certain that the work on the long 
range plan will definitely affect the re vised report. 


25X1 


(signed) Lyrnan B. Kirkpatrick /Jlnq 

Lyman B. Kirkpatrick 
Executive Director 


cc: DD/S 

D/BPAM 
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In reply refer to 

Action Memorandum No. A * 449 
D ate 23 March 1965 


TO s Legislative Counsel 


SUBJECT s Agency award for Mr. Vinson 
REFERENCE: 


Please submit as soon as practicable a recommenda 
tion for the DCI's consideration regarding delivery of the 
Agency award to Mr. Vinson. 


(signed) Lyman B. Kirkpatrick 

Lyman B. Kirkpatrick 
Executive Director 


EHK:bh:rcr:23 Mar 65 
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25 March 1965 


MEMORANDUM FOR: Executive Director -Comptroller 
SUBJECT: Agency Award to Mr. Carl Vinson 

REFERENCE: Action Memorandum No. A-449 


Lfitir 


The most dignified approach to the delivery of the Agency 
award to Mr. Carl Vinson would be for the Director to visit him in 
Georgia and personally deliver the medal and citation. He should 
take John S. Warner and perhaps a couple of other appropriate 
Agency officials. I would suggest inviting Mr. Rivers and Mr. 
Blandford. The round trip would take a day, so perhaps it would 
have to be done on a week end. 


LAWRENCE R. HOUSTON 
General Counsel 
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